
classroom.cloud

Overview
Located on a 140 acre site in Alwoodley Gates, North Leeds, The Grammar School 
at Leeds is an independent school for 3-18 year olds. It has a long history and 
a diverse school community that prides itself on inspiring confident, versatile 
young people to rise to every challenge. 

The school was looking for a solution to help support teaching and learning, 
as well as keep pupils safe while using their devices through filtering and 
monitoring tools. As a 1:1 device school, The Grammar School at Leeds needed 
a reliable solution that was easy for staff to get to grips with and that would 
integrate with Microsoft Teams. So, it turned to classroom.cloud. 

The Grammar School at Leeds - Orla Weaver, 
Senior Deputy Head (Academic)

A ‘two-pronged attack’ for 
learning and monitoring with 

classroom.cloud

The Grammar School at Leeds’ top 3 classroom.cloud features:

Chat and message Lock screens Capturing concerning activity

https://classroom.cloud/features/#:~:text=R-,Communicate,-easily%20using%20chat
https://classroom.cloud/features/#:~:text=R-,Gain%20attention,-by%20locking%20students
https://classroom.cloud/features/#:~:text=Contextual%20intelligence%2Dbased%20Risk%20Index
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Interview
1. Could you please tell us a little bit about your school?
The Grammar School at Leeds is a merger of two very historic schools in Leeds: Leeds 
Grammar School, which was an all-boys school founded in 1552 (I think perhaps the oldest 
institution in Leeds or second oldest behind Leeds Minster) – and then Leeds Girls’ High 
School, founded in 1876. The two schools merged in 2008 together on this site in Alwoodley 
Gates in North Leeds.

The school welcomes students from ages 3 to 18. Since 2020, when our youngest students 
from prep and pre-prep joined us at the Alwoodley site, we now have in excess of 2,000 
students.

2. What has the evolution of technology been like in the school?
We are a 1:1 device school, particularly in the senior school, so from year 7 up to year 13, we 
give all our students laptops, which they use in lessons and take to and from school. Over in 
primary, they also use 1:1 devices depending on their age and stage, but they don’t take theirs 
home.

Our journey began in earnest in 2018 when we first trialled 1:1 devices with three year groups. 
Following the success of that, in autumn 2019 we rolled out 1:1 devices to all of the students 
in the senior school. Simultaneously to that device rollout, we also started to use Teams and 
OneNote in quite an evolutionary way, initially. Little did we know that in March 2020 the 
COVID-19 pandemic was going to hit, so really our rollout in the previous autumn was really 
fortuitous. We were able to seamlessly shift to online learning.

Our online programme during that time was really successful and that gave us the impetus to 
push on from there, from the organisational learning that we’d acquired. Staff became really 
proficient in using devices, in collaborating, using technology for teaching and learning. So, 
we’ve really built on that progress, exploring how to make the best use of tools like Teams and 
OneNote. We’ve also introduced Insights, Grades, Reflect, and Reading Progress. Additionally, 
other platforms like classroom.cloud have greatly supported our use of technology in the 
classroom.

3. How has classroom.cloud supported your digital strategy?
Technology is very much a tool that we use for teaching and learning as appropriate. We don’t 
see it as a silver bullet or anything like that. I firmly believe technology is only effective when it 
is used well, when staff training underpins that, when the infrastructure supports that. That’s 
very much our philosophy; it’s about using technology to enhance teaching and learning but 
also to prepare our students for their future beyond school, giving them those future-ready 
skills, but also that excitement and enthusiasm as they become lifelong learners.
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For us, the key benefit of classroom.cloud is that while we recognise the great potential 
technology offers, we are also mindful that the internet isn’t always a safe place for young 
people. As a school, while we provide our students with powerful technology to enhance 
their teaching and learning, we also have a fundamental responsibility to ensure they use it 
responsibly. This includes not only filtering content but also the crucial aspect of monitoring 
within the classroom environment.

classroom.cloud is sort of a two-pronged attack. It has the teaching and learning features 
which enhance the learning in the classroom – I have absolutely no doubt about that. But it 
also offers us that monitoring, that peace of mind, and for me, it’s security for the students. 
Students come in and they know what they need to be getting on with without the 
temptation to drift off-task, check emails, or visit websites they shouldn’t be on. They know 
what they need to be doing and they have the security and support to get on with their 
learning in the classroom environment. So that I think for us is why it’s a game-changer and 
why we’re so fond of it.

4. How did your school come to choose classroom.cloud over other solutions?
We chose to move forward with classroom.cloud because, despite the many other products 
on the market, its ease of use stood out. Research consistently shows that while staff buy-in 
and training are essential, ease of use is what truly engages staff and builds their confidence. 
There’s always a spectrum when it comes to staff attitudes towards technology - some are 
early adopters, while others may have a certain level of hesitation or fear.

classroom.cloud is intuitive to use. I was able to roll out online training sessions for staff in just 
15-20 minutes, demonstrating its useful features, and they were quickly up and running with it. 
I also introduced it to students, as I believe it’s important they understand why we’re using it, 
so they can engage with it. It’s not about ‘Big Brother is watching you’; it’s about ‘We are here 
to support your teaching and learning, and to ensure you have every opportunity to focus on 
the task at hand.’ classroom.cloud ticks those boxes for us.

We use Teams, and classroom.cloud fully integrates with it. When students arrive with their 
laptops, they are instantly connected, allowing lessons to start right away. There is no lag as 
students log on or any time wasted. They come in and, as soon as they’re on the Wi-Fi, they’re 
connected, so for us that was a really important consideration.

5. How do you feel that classroom.cloud is contributing to digital learning?. 
The expectation of the students is that classroom.cloud is on their device, that the teacher will 
be supporting them but also monitoring their technology use in the lesson. 
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One of the lovely features about it is the ability to monitor their access to the internet. You can 
quickly launch a particular website. For example, I’m a maths teacher and we have a relatively 
small number of maths websites we use, so I have those as my favourites. I can click on one 
those websites and launch it immediately to the class.

We have the ability to block all access so, if you have a lesson and the students aren’t needing 
to be on the web, you can block access straight away. You can have your approved websites 
and if you want them to do some general research, you can unblock sites, so it’s very much at 
the control of the teacher to support the students in their learning. 

6. Do you feel classroom.cloud supports pedagogy in the classroom?
In terms of how classroom.cloud supports pedagogy in the classroom, again I feel that’s 
two-fold. I think it just encourages focus, concentration and self-regulation in the classroom. 
The ability for the teacher to see what the students are doing and to adapt their teaching – 
responsive teaching – they can immediately feedback to students on particular things they’ve 
done very well but, equally, little corrections that they might need to make. The teaching 
opportunities there are really important.

Sharing the screen is really useful from a pedagogical and modeling perspective. The polling 
opportunities also provide immediate feedback, allowing for assessment for learning.

7. What would you say to another organisation looking into classroom.cloud?
If I met with other colleagues to talk about technology, I would definitely bring up 
classroom.cloud and share how happy we are with it and how well it’s working in our context. 
For us, the integration with Teams has been so important because it is very much the vehicle 
that we use to teach through – the fact that it just integrates so seamlessly with that is so 
important. 

Filtering and monitoring of technology has been talked about for many years but with the 
updates to Keeping Children Safe in Education (KCSIE) last September and the renewed 
emphasis on our responsibilities as classroom teachers and as an organisation, it’s essential 
that we do our utmost to ensure our children are safe online. In this context, classroom.cloud 
is a no-brainer.

When our students use their laptops in class, we can see what they’re doing, support their 
learning and ensure that they stay on task. And for parents, I think that’s really reassuring. For 
us, as staff, that’s incredibly reassuring as well. So I wouldn’t hesitate to recommend it simply 
for the features that it offers, for ease of use and what it enables us to do in terms of protecting 
and supporting our young people.
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To me, this is technology at its best because it’s technology to enhance and 
support teaching and learning.

8. Does classroom.cloud help save time?
To some extent, classroom.cloud saves time and reduces workload.. What we’re able to do in 
the class becomes more effective because of it. To be able to see all of their screens at once, 
see what they’re doing, what they’re working on and correcting any misconceptions. It may 
not just be a misconception for that student, so it’s something that’s worthwhile explaining to 
the class as a whole. From a teacher effectiveness perspective, it’s been really useful for us.

9. How has classroom.cloud improved things?
With classroom.cloud, I can mark work in real time. While I still collect my students’ books in, I 
can provide individualised and whole-class feedback in the moment, as I can see what they’re 
doing. This not only saves time but also increases our efficiency and effectiveness as teachers.

10. How would you sum up classroom.cloud in three words?
If I had to sum up classroom.cloud in three words, I think I would say, “excellent classroom 
technology”.


